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R1S - Recreation Business As-Is [Activity Profile] 

 

Internal Risk Management and
Mitigation

Line of Business (BRM)

Information and Technology
Management

"Line of Business (BRM)"

Regulatory Compliance and
Enforcement

Line of Business (BRM)Planning and Resource
Allocation

Line of Business (BRM)

Controls and Oversight
Line of Business (BRM)

Program Evaluation
Sub-Function (BRM)

Capital Planning
Sub-Function (BRM)

Program Monitoring
Sub-Function (BRM)

Budget Execution
Sub-Function (BRM)

Contingency Planning
Sub-Function (BRM)

Continuity of Operations
Sub-Function (BRM)

Enterprise Architecture
Sub-Function (BRM)

Lifecycle/Change
Management

BRM Sub-Function

Workforce Planning
Sub-Function (BRM)

Project Planning
Sub-Function (BRM)

Budget Formulation
Sub-Function (BRM)

Service Recovery
Sub-Function (BRM)

Strategic Planning
Sub-Function (BRM)

Corrective Action
Sub-Function (BRM)

Product Outreach
Sub-Function (BRM)

Permits and
Licensing

Sub-Function
(BRM)

System
Maintenance
Sub-Function

(BRM)

In
R1S EA

R1S - Recreation Business As-Is (Activity Profile)
System Architect
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Recreational Resource Management
and Tourism

Sub-Function (BRM)

Public Resources, Facilities, &
Infrastructure Management

Sub-Function (BRM)

Information Infrastructure
Management

Sub-Function (BRM)

Management of Government
Resources

"Line of Business (BRM)"

Update Recreation Resource
Inventory Availability

Activity
Duration
2 Month

Gather Data to Fulfill
Information Request

Activity

Mode of Delivery
Line of Business (BRM)

Determine Impact of
Resource Information

Activity

Formulate Response to
Information Request

Activity

Collect Information
Request
Activity

Receive Availability of
Resource Information

Activity

Public Goods Creation and
Management

Line of Business (BRM)

Deliver Requested
Information

Activity

Support Delivery of
Services

Line of Business (BRM)

Recreation Business Units of
Work

Line of Business (BRM)

Make Changes to
Resource Availability

Activity

Financial Management
"Line of Business (BRM)"

Natural Resources
Line of Business

(BRM)
Revenue Collection

Line of Business (BRM)

Contribute Agency
Recreation Information

Activity

Approve Agency
Recreation Information

Activity

Authorize the
Refund Obligation

Activity

Reporting and Information
BRM Sub-Function

Duration

Deliver Recreation
Information

Activity
Duration

Gather Recreation
Information

Activity
Duration

Customer Services
BRM Sub-Function

Collect
Information

from Customer
Activity

Financial Collection
BRM Sub-Function

Duration

Gather
Information for

Report Request
Activity

Services for Citizens
Line of Business (BRM)

Collect Sales
Request
Activity

Public Affairs
"Line of Business

(BRM)"

Deliver Refund to
Customer
Activity

Process the Refund
Activity

Payments
Sub-Function

(BRM)

Publish Agency
Recreation
Information

Activity

Deliver
Response to

Customer
Activity

Collect Report
Request
Activity

Retail Sales
Activity
Duration
3 Month

Distribute
Funds to Bank

Activity

Collect
Reservation

Request
Activity

Refund
Management

Activity

Determine
Customer Type

Activity

Process
Transaction

Activity

Collect Funds
Activity

Make
Reservation

Activity

Modify Sale
Activity

Record Sale
Activity

Recreation
Reservations

Activity

Customer Help
Activity

Package
Report
Activity

Finalize Sale
Activity

Deliver Product
Activity

Accept Returns
Activity

Deliver Report
Activity

Cancel Sale
Activity

Not in
R1S EA

Legend
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R1S - Recreation One Stop To-Be [Activity Profile] 

 

Information and Technology
Management

"Line of Business (BRM)"Internal Risk Management
and Mitigation

Line of Business (BRM)

Regulatory Compliance and
Enforcement

Line of Business (BRM)

Lifecycle/Change
Management

BRM Sub-Function

Planning and Resource
Allocation

Line of Business (BRM)

Service Recovery
Sub-Function

(BRM)

Continuity of
Operations

Sub-Function
(BRM)

Contingency
Planning

Sub-Function
(BRM)

Workforce Planning
Sub-Function

(BRM)

Budget Execution
Sub-Function

(BRM)

Strategic Planning
Sub-Function

(BRM)

Project Planning
Sub-Function

(BRM)

Enterprise
Architecture
Sub-Function

(BRM)

Capital Planning
Sub-Function

(BRM)

Budget Formulation
Sub-Function

(BRM)

Program Monitoring
Sub-Function

(BRM)

Program Evaluation
Sub-Function

(BRM)

Corrective Action
Sub-Function

(BRM)

Controls and
Oversight

Line of Business
(BRM)

Product Outreach
Sub-Function

(BRM)

Permits and
Licensing

Sub-Function
(BRM)

System
Maintenance
Sub-Function

(BRM)

R1S - Recreation One Stop To-Be (Activity Profile)
System Architect

Thu Aug 28, 2003  14:48

Update Recreation Resource Inventory
Availability

Activity
Duration

Gather Data to Fulfill
Information Request

Activity

Public Resources, Facilities, &
Infrastructure Management

Sub-Function (BRM)

Formulate Response to
Information Request

Activity

Collect Information
Request
Activity

Public Goods Creation and
Management

Line of Business (BRM)

Deliver Requested
Information

Activity

Receive Availability of
Resource Information

Activity

Management of Government
Resources

"Line of Business (BRM)"

Support Delivery of
Services

Line of Business (BRM)

Determine Impact of
Resource Information

Activity

Information Infrastructure
Management

Sub-Function (BRM)

Identify and
Authenticate User

Activity

Recreational Resource
Management and Tourism

Sub-Function (BRM)

Incorporate
Information

Into the
Discovery Pool

Activity

FED Units of Work
"Line of Business (BRM)"

Natural Resources
Line of Business

(BRM)Revenue Collection
Line of Business (BRM)

Deliver Feedback
Notice and
Response

Activity

Financial Management
"Line of Business (BRM)"

Determine
Associated

Federal Contact
Activity

Create the Reservation
Request
Activity

Manage Customer
Feedback
Activity

Contribute Agency
Recreation Information

Activity

Approve Agency
Recreation Information

Activity

Authorize the
Refund Obligation

Activity

Deliver Recreation
Information

Activity
Duration

Reporting and Information
BRM Sub-Function

Duration

Gather Recreation
Information

Activity
Duration

Present Trip Options
to Customer

Activity

Collect Customer
Feedback
Activity

Collect
Information

from Customer
Activity

Make Changes to
Resource
Availability

Activity

Customer Services
BRM Sub-Function Financial Collection

BRM Sub-Function
Duration

Consolidate Recreation
Information

Activity

Services for Citizens
Line of Business (BRM)

Gather
Information for

Report Request
Activity

Collect Sales
Request
Activity

Public Affairs
"Line of Business

(BRM)"

Gather
Information

Activity

Collect Proposed
Standard
Activity

Publish Agency
Recreation
Information

Activity

Distribute
Confirmation Notice

Activity

Select Profile
Details
Activity

Collect Customer
Details
Activity

Portal User Profile
Creation
Activity
Duration

Mode of Delivery
Line of Business

(BRM)

Process the Refund
Activity

Deliver Refund to
Customer
Activity

Save Selected Trip
Options
Activity

Gather Trip Options
Activity

Payments
Sub-Function

(BRM)

Trip Planning
Management

Activity
Duration

Deliver
Response to

Customer
Activity

Collect Report
Request
Activity

Retail Sales
Activity
Duration
3 Month

Collect Desired
Trip Details

Activity

Distribute
Funds to Bank

Activity

Collect
Reservation

Request
Activity

Refund
Management

Activity

Incorporate
Information Into the

Discovery Pool
Activity

Audit Funds
Flow

Activity

Determine
Customer Type

Activity

Determine
Standard

Acceptance
Activity

Cancel
Reservation

Activity

Collect Funds
Activity

Process
Transaction

Activity

Validate
Information

Activity

Modify
Reservation

Activity

Make
Reservation

Activity

Modify Sale
Activity

Record Sale
Activity

Publish
Standard
Activity

Recreation
Reservations

Activity

Standards
Development

Activity

Package
Report
Activity

Finalize Sale
Activity

Collaborate on
Standard
Activity

Deliver Product
Activity

Accept Returns
Activity

Deliver Report
Activity

Customer Help
Activity

Cancel Sale
Activity

Not in
R1S EA

Legend

In
R1S EA




